
In the dynamic world of cosmetics, where trends ebb and flow faster than ever, merchandising agility 

is the ultimate power play. The cosmetics industry thrives on consumer trends, changing preferences, 

and evolving market demands.

 

In 2024, the cosmetics industry in India is estimated to reach $6.45 billion (Rs 53,502.5 crores), and 82% 

of total sales is expected to come from non-luxury low-ticket items, which indicates a high order 

volume.

The wide range of products, diverse consumer demographics, and new product introductions make it 

essential for cosmetics businesses to swiftly to market changes. For example, in India, the demand for 

natural and Ayurvedic cosmetics is on the rise, so to meet growing consumer demands, it's essential to 

ensure sufficient inventory.

BEAUTY IN EFFICIENCY

Elevating Cosmetics Inventory Management
with Increff Merchandising Software



1.  SKU Proliferation & Shade Management: Brands often have a vast array of shades, finishes, and textures 

across foundations, lipsticks, and eyeshadows that might lead to SKU explosion. At the same time, the 

cosmetics industry is characterized by frequent product launches and ever-changing trends. Managing this 

huge product base while ensuring core products are always in stock requires efficient variant-level analytics.

2. Trend Forecasting & Short Product Lifecycles: Beauty trends evolve dynamically, requiring agile forecasting 

and demand planning. It also becomes crucial to manage limited-edition collections & flash sales by 

optimizing inventory allocation and promotional pricing for short-lived product lines. This involves analyzing 

historical sales data, considering market trends, and adjusting for seasonal variations (during festive or 

wedding seasons) to estimate future demand.

3. Personalization & Omnichannel Consistency: Catering to diverse beauty needs in micro niches demands 

personalized product recommendations. At the same time, ensuring product availability, consistent pricing, 

and personalized offers across physical stores, online marketplaces, and social channels requires robust 

omnichannel inventory management and unified data platforms.

                                                                                                                                                                                                                                      

4. Store assortment planning: Unable to optimize the right store mix and identify category heatmaps based on 

demand to ensure that the right amount of inventory is present at the store. 

5.  Replenishment Strategies: It is challenging to implement effective replenishment strategies that involve 

determining reorder points, order quantities, and lead times. At the same time, balancing the costs of holding 

inventory against potential stockouts is crucial for optimizing inventory levels

Primary Challenges

The cosmetics industry, while glamorous, presents unique micro-segmentation for granular 

merchandising within niches. Here's a deep dive into its challenges:


